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Section 2-Brief Introduction about School 

Our school was established in the year 1979. Educational Institutes like State Council of 

Education Research and Training, Regional Institute of English, S.D. College are just at a 

walking distance from the school. Our school is one of the top two schools in Chandigarh, to 

start Artificial Intelligence as skill subject in class 9th from session 2019-20 onwards to make 

students AI ready.  Information Technology, Medical Diagnostics, Fashion Designing, Textile 

Designing, Design and Apparel are the other vocational streams taught in school, which 

enable students to learn and gain mastery in their respective subjects. The school works on 

a double shift system. It also has a well-equipped Nursery for the tiny tots. It has extensive 

playgrounds, well equipped laboratories and well stocked library holding nearly 7600 books 

in all three languages on variety of subjects. The latest books for science and mathematics 

are special attraction of the library. The staff is computer savvy and computer education is 

also imparted to the students. With the changing system of education we have adopted the 

continuous and Comprehensive Evaluation System of Education from classes 1 to 10. The 

students are regularly monitored through various activities in co-scholastic areas clubs, co-

curricular activities, sports etc. The school sports students bring honours in all sports. The 

school is affiliated to the Central board of Secondary Education. It provides instructions in 

Humanities, Science (Medical & Non-medical), Commerce and the vocational courses. Well-

equipped laboratories of each stream have been provided by the department, where 

students learn by doing. Parent Teacher Meetings and Orientation Programmes are held at 

regular intervals for all classes to maintain a regular interaction between Parents and 

Teachers. Area of school campus (i) In sq. meters 150 x 175 meter (ii) Built up area (sq. 

meters) 18720 sq. feet (iii) Other facilities:- a) Dance Room b) Music Room c) Health and 

Medical Check-up d) Mid-day Meal Room. 

Our school caters to all sorts of communities ranging from upper to lower class students. 

Majority of the students come from lower middle class. Their parents are mainly Rickshaw-

pullers, labourers, daily wage helpers, with few small scale businessmen, ITBP soldiers and 

few Government officials. Student comes from different strata of society having different 

cultures, traditions and mother tongue. It has very positive impact on students’ learning 

outcome on the whole. They share their experience by the celebration of their festivals, the 

variety of food that they eat, specific clothes worn and different festivals. Mostly, all of the 



festivals are celebrated either in the classroom or in the morning assembly during the school 

hours, children depicted their talent during the celebration of the various festival events and 

functions. All national festivals too are celebrated in the school. Various activities are carried 

out in the school to celebrate unity in diversity and spread the message of saving 

environment by celebration of world environment day, anti-crackers week. The list of 

activities conducted in school during the session are attached herewith appropriate 

evidence. 

List of Activities conducted:- 

1. World Environment Day Celebration. 

2. Martyrs Day (30th Jan.) 

3. Republic Day (26th Jan.) 

4. Independence Day (15th August) 

5. Talent Hunt ( Rangoli , Mehndi ,Poetry ,Singing) 

6. Anti-cracker week (23/10/19 to 28/10/19), Pledge, Essay, Rally, Debate. 

7. Vigilance Awareness Week (23/10/19 to 28/10/19) Painting, Pledge, Rally, Drawing, 

Slogan Writing, Declamation. 

8. National unity day (31st Oct) Quiz, Rally, Drawing, Pledge. 

9. Library Week (Declamation, Hasya - Kavi Sammelan ) 

10. Guru Nanak Dev’s Birth Anniversary Celebration (Essay-Writing, Declamation, 

Painting, Quiz) 

11. Swachhta Abhiyan, Pakhwada (15-Day Schedule) 

12. Beti Bachao Beti Padhao (every month- Rally, Essay- Writing, Poetry, Skit, Painting) 

13. Ek Bharat Shresth Bharat 



14. Bhasha Sangam( feeling of oneness and unity),  Learning of Languages. 

15. Vishav Hindi Diwas (Poetry, Essay-Writing, Elocution, Debate, Quiz) 

16. Teachers Day (05th September) 

17. Children’s Day (14th November) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 3 - Important Challenges  taken-up 

Challenge-1: TO DEVELOP APPROPRIATE STRATEGIES TO IMPROVE 

THE PERFORMANCE OF STUDENTS IN THE CLASSROOM. 

1. Positive Relationship between the teacher and the taught improves performance. 

2. Offering rewards off and on. 

3. Focus on achievement.  

4. Providing of regular assignments, evaluating and discussing in the class with all. 

5. Offer support to weak students and keep belief in them.  
6. Maintain eye contact with students to make them stay attentive.  
7. Be patient and understanding.   

8. Update the parents with the latest information about their wards performance, 
improvement and weaknesses through Parent Teacher Meetings. 

 

STRATEGIES ADOPTED FOR MOTIVATING STUDENTS TO LEARN.  

Teachers become a role model for student’s interest: 

 Deliver presentations with energy and enthusiasm.   

 Display motivation and passion to motivate students.   

Get to know your students:   

Display a strong interest in students’ learning and a faith in their abilities.   

 

Use examples freely.   

 This helps many students to clear the concept and encourages them to study with 

interest.  

 This strategy prepares students for future opportunities.   

Use variety of student-active teaching activities.   

 These activities directly engage students and give them opportunities to achieve a 

level of mastery.  

 Cooperative learning activities are particularly effective as they also provide positive 

social pressure.  

Set realistic performance goals.  

 This helps students to set their own reasonable goal by encouraging them.      Design 

assignments that are appropriately challenging in view of the experience and 

aptitude of the class.  

Place appropriate emphasis on testing and grading.  

 Tests should be a means of showing what students have mastered, not what they 

have not. 

  Give everyone the opportunity to achieve the highest standard and grades.  



 

 

 Be free with praise and constructive in criticism. 

 Refrain yourself from giving Negative comments. Teachers should pertain to 

particular performances, not the performer.  

 Offer non-judgmental feedback on students’ work and stimulate advancement. 

. 

  Introduction of Collective Responsibility Culture 

 Both research and my experience as Principal convinced me that to improve 

performance and provide good results not only instruction but classroom 

observations are also important.  

 All teachers have an ability of becoming more effective when he or she works with 

other teachers collectively to improve student learning performance.  

 It is also important to monitor, inspect and discuss the performance of the class and 

weak students regularly which has been done by me regularly as a Principal.          

 Positive Attitude and positive peer pressure is a good evidence of better results. 

When teachers saw that students in a classroom consistently perform better on 

team-developed assessments, they put that into practice and it led to better results. 

 

A culture of collective responsibility for better outcome was taken up as a challenge by me 

and my team. It helped us to raise the results to 98.3%. 

 Continuous observations and feedback provided to the team members who 

implemented new strategies as part of their research helped them to focus on the 

expansion of their strategies in that area. I have made use of evaluation as a catalyst 

to strengthen the team process. Evaluations were fair and well documented, 

pointing out their strengths and weaknesses. 

 I tried to spend time with not only teachers but also students. Frequent visits to the 
classrooms were made to gather information about the difficulties of the students, 
their strategies to improve and discussing the problems if any. Doing this gave an 
insight to the teacher of what actually goes on in a classroom than a principal who 
makes few visits. I have always provided a free hand to my teachers and offered 
suggestions for improvement if they are not being met. 

Developer, Implementer, and Evaluator of School Programs 

 Interaction and discussion with Secondary as well as Senior Secondary teachers to 
frame the strategies to improve the results of the school. 

 Starting of Remedial Classes on regular basis of weak students to promote 
confidence in them and love for the subject. 

 Regular weekly short tests to be conducted, evaluated and result discussed with the 
Principal and parents monthly. 

https://www.thoughtco.com/creative-programs-that-foster-school-pride-3194582


Involvement of Parents for promotion of better School Outcomes/Results 

 Offer suggestions about strategies that parents can use to support student learning 
at home. 

 Communicate with parents about student progress through report cards, grading 
practices and student activities. 

 Communicate with parents by phone during and after school informing them about 
their wards progress. 

 Parent Teacher Meeting is held regularly. Parents can meet the Principal or teacher 
concerned on every Saturday with prior information. 

 

Challenge-2: Improvement of LSRW skills in primary classes 

Role of the Principal:- 

Reading, a skill relevant and necessary in every field of academic study and in almost all 

other aspects of life is somewhere different from other school subjects. So, as an 

administrator I provide the structure, framework and support for all language skills. 

Language is essential for communication as well as for knowledge acquisition. 

Primary classes develop strong foundation in a learner’s personality. So, I plan to 

develop and implement strategies to redesign the structure of student language literacy 

skills. 

ACTION PLAN  

Interaction-cum-discussion with my primary section team – As per my observation and 

regular class inspection I prepared a Seven Star Formula and it was implemented by the 

teachers. 

 Teachers need to be active and enthusiastic to keep the classroom lively and full of 

interesting activities to keep the children’s interest intact. 

 An input rich environment should be created to make English learning enjoyable. 

Teacher Learning Material (TLM) must be applicable to real teaching not separately. 

 Class libraries and personal dictionaries should be developed to promote the habit of 

reading. 

 Teacher should develop their own skills, knowledge and literature based approach to 

the teaching of language skills. 



 Warm up activities must be in the beginning and re-capitulation at the end of every 

lesson. 

 Homework should be used to identify the learning deficiencies among the children 

and to bridge a gap. 

 Periods for reading and speaking should be in the time table and two different plans 

must be followed for classes 1-2 and for classes 3-5. 

 

IMPLEMENTATION 

My team made the strategies and planned various activities to develop LSRW skills 

among students. Following my instructions they prepared two separate plans for classes 

1-2 and classes 3-5. 

CLASSES(1-2) : FOCUS ON LISTENING AND SPEAKING SKILLS 

 In order to make the student friendly with the language and making their tongue 

familiar with the pronunciation and accent various activities were framed: 

1. Recitation of an English rhyme at the start of the day. 

2. Prayer before food in both the languages i.e. Hindi and English alternatively. 

3. Daily routine based on general instructions to be practiced in the class and the habit 

of ‘PLEASE’ and ‘THANK YOU’ to be inculcated with the repetition of sentences in 

class like:- 

 Please Shut the door 

 Please open the window 

 Please come here 

 Go there, please 

 Open the book, please 

 Make a row                                 

   

4. Poem recitation competitions. 

5. Picture reading activities which will broaden their imagination. 

6. Flash cards and placards display. 

7. Speaking short sentences like:-              

 I want to have my food. 



 I am not feeling well. 

 It’s my birthday today. 

 Can I go to washroom? 

 He is my best friend. 

8. Using the classrooms as Teacher Learning Material (TLM) painted under ‘BaLA’ 

project. 

9. Different type of word games as word “antakshri”, etc. 

10. Use of multimedia room for rhymes and listening to short stories through CDs. 

11. Spell Bee 

       CLASSES(3-5) : FOCUS ON READING AND WRITING SKILLS 

Focus is extended on reading and writing skills via listening and speaking,  Following two 

way strategy plan i.e. reading and writing activities. 

Reading Activities:-                                                 Writing Activities:       

1. Choral reading                                                       1. Dictation                                                                                                               

2. Pair reading                                                           2. Word games 

3. Silent reading                                                        3. Handwriting tasks 

4. Picture reading                                                      4. Sentence making 

5. Story reading                                                         5. Picture composition 

6. Word cards                                                            6. Writing short notes  

7. Word charts                                                          7. Short paragraph writing 

8. Posters                                                                   8. Comprehension 

9. Drilling of difficult words                                   9. Vocabulary games                                    

10. Newspaper reading           10. Group Reading 

11. Dictionary games 

 

Apart from these activities to check the fluency, accuracy and understanding of the 

students Creative Speaking, Role Play and Dramatization etc. are also taken up side by 

side in order to enhance the LSRW skills among the students. 



OUTSTANDING RESULTS 

CLASSES(1-2):- 

At present, students of primary classes are able to-  

1. Talk about themselves, their family and friends 

2. Talk about their surroundings. 

3. Follow simple instructions. 

4. Converse in simple short sentences. 

5. Enjoy given tasks like rhymes, storytelling etc.  

CLASSES (3-5):- 

1. Narrate their experiences. 

2. Exchange their ideas by relating them with their surroundings. 

3. Carry out brief conversation with their partners, teachers and in groups. 

4. Enjoy reading a book or newspaper 

5. Write a short description of a person, place or thing. 

6. Write a short composition based on pictures. 

7. Take part in role play and dramatization. 

Students have developed the ability to understand and use English for expressing 

themselves and understand instructions, directions, requests, questions etc. 

 

CONCLUSION 

Various teams from Chandigarh Education Department visited our school from time to 

time and they found our student level at language competency quite satisfactory. 

Members of the team interacted with the students, examined their listening and reading 

skills and praised them as well as the efforts of the teachers. 

A visit of School Management Committee was arranged to observe the language skills of 

the students. They were pleased and satisfied to see the children reading newspaper 

and textbooks with great confidence and fluency. 

 



 Section 4 – Outcome of the Acceptance of the Challenges 

The outlook of the students has changed. They have become more confident. They advise 

their parents and even make efforts to share their experiences with their parents. They have 

become more responsible towards their community. NSS students have been donating 

books, toys, and clothes etc., contributed by the school students to the people of the 

adopted village Faidan from time to time. Some students even help their peer group to 

overcome the difficulties in studies.  

Section 5 – My Journey and School Transformation 

Effective leadership begins with the development of a school-wide vision of commitment to 
high standards and the success of all students. I as Principal help to spell out that vision and 
get all others on board with it. 

Through the journey of my tenure as Principal, I as a school leader have tried to bring 
changes in, various fields. Staring with the improvement of the results of the board classes, 
Improvement in all the skills, I have tried to promote the foundational values like work 
culture, spirit of public service, inculcating discipline, dedication & determination in 
students through various activities. Professional attitude, in the vocational streams has been 
my target and have tried to inculcate this among the students. Efforts have been made for 
the placement in the vocational courses by inviting companies. 

Unique and different learning environment in the stream of Science, Commerce, vocational, 
has been provided by imparting knowledge, skills, hands on practical training and industry 
exposure, through on the job training. A strong value system by grooming the students as 
competent, dynamic and socially awakened citizens is created. 

Besides improving results of the school our school also has been bestowed with many 

prestigious awards namely, Swach Vidyala Puraskar twice under the sub category of 

“behavior change and capacity building” and “100% operational and maintenance of 

school”, certificate awarded for Health Promoting School Accreditation Standards under 

Gold category. We are also one of the “lead collaborators of Hub of Learning”, mentoring six 

schools. Various activities collectively are conducted.  Our school was inspected by the NGO 

“Ek Step” deputed by MHRD to see the implementation of Creative and Critical Thinking 

(CCT). 

I have also been honoured with State Award by honorable Sh. V.P. Singh Badnore, 

Governor Punjab and Administrator of U.T. Chandigarh, on Teacher’s Day, 5th Sept 2018 at 

function held at Tagore Theater Chandigarh. I have also been honoured by Shri. Manoj 

Parida, Adviser, U.T. Chandigarh, for Excellent Results of Class 10th and 12th, and for being 

among the top 5 Best Performing Schools of Chandigarh. 



I have also attended national conferences from time to time to represent the Education 

Department Chandigarh. Recently I attended the national conference for 90 years existence 

of CBSE and silver jubilee of National Annual Conference of Sahodaya School Complexes. 

The Chandigarh education department has appointed me as the member of the inspection 

committee for mentoring, supervision and inspection of Government schools of two clusters 

on regular basis. Besides the I have also been mentor of two schools: - GHS-32, and GMMS-

46 Chandigarh to observe classroom environment. I have also been appointed as the nodal 

officer for centralized examination to be conducted by Education Department Chandigarh. I 

have been made Incharge of the committee for procurement of text books (Social Studies) 

by Samgra Shiksha, UT, Chandigarh for the academic session 2020-21. Adult education 

center is also been run in our school to educate men and women. I have also been 

designated as convener for coordination of handbook of EVS for teachers for Class III-V, in 

2018 to improve quality of education and also received appreciation certificate for the 

same. 

Attention has also been paid to the improve the school infrastructure, car parking lot has 

been made, science and technology park has also been established, herbal garden has been 

improved, kitchen garden has been set up. Maintenance of the school building has been 

regularly made. My mission of the school is to provide quality education.  

 



Section 6 -Evidences:- 

























 





 



 

 



Annual Result of Class 10th Session 2018-19 (Revised) 

S. 
No
. 

Name of 
the  Scho

ol 

Appear
ed  

Passe
d 

Faile
d  

Compartm
ent 

Pass 
% 

(201
8-19) 

Last 
Year 
Pass 

% 
(201
7-18) 

Differen
ce 

1 
GMSSS SEC-

32 C 
96 96 NIL Nil 

98.96
% 

74.74
% 

24.22% 

         

         Annual Result of Class 10th Session 2017-18 (Revised) 

S. 
No
. 

Name of 
the  Scho

ol 

Appear
ed  

Passe
d 

Faile
d  

Compartm
ent 

Pass 
% 

(201
7-18) 

Last 
Year 
Pass 

% 
(201
6-17) 

Differen
ce 

1 
GMSSS SEC-

32 C 
95 88 2 5 

92.63
% 

100% -7.37% 

         

         Annual Result of Class 12th Session 2018-19 (Overall) 

S. 
No
. 

Name of 
the  Scho

ol 

Appear
ed  

Passe
d 

Faile
d  

Compartm
ent 

Pass 
% 

(201
8-19) 

Last 
Year 
Pass 

% 
(201
7-18) 

Differen
ce 

1 
GMSSS SEC-

32 C 
358 345 NIL 13 96.36 92.67 3.69 

         

         Annual Result of Class 12th Session 2017-18 (Revised) 

S. 
No
. 

Name of 
the  Scho

ol 

Appear
ed  

Passe
d 

Faile
d  

Compartm
ent 

Pass 
% 

(201
7-18) 

Last 
Year 
Pass 

% 
(201
6-17) 

Differen
ce 

1 
GMSSS SEC-

32 C 
382 369 9 4 

96.60
% 

95.79
% 

0.81 

 



 

 



 



 



 

 



 



 



 



 

 



 

 



 

 

 



 



 

 

 

 



 



 



 



 



 

 



 



 

 



 



 



 

 



 



 



 



 



 

 



 

 



 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 


